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The journey
to Net Zero
for SMEs

@) OECD

A CLIMATE DISCLOSURE
FRAMEWORK

FOR SMALL AND MEDHUM-SIZED
ENTERPRISES (SMES)

e:"



https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/002/852/original/SME-Climate-Framework.pdf?1637746697
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Carbon

budget for 1.5°C will run out in six

years at current emissions levels —
new research

Published: October 30, 2023 4.35pm GMT

Mykhailo Pavlenko/Shutterstock
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If humanity wants to have a 50-50 chance of limiting global warming to 1.5°C, we
can only emit another 250 gigatonnes (billion metric tonnes) of CO.. This
effectively gives the world just six years to get to net zero, according to
calculations in our new paper published in Nature Climate Change.

The global level of emissions is presently 40 gigatonnes of CO: per year. And, as
this figure was calculated from the start of 2023, the time limit may be actually
closer to five years.

Measures to
remove emissions Net Zero

For example:

Measures to
lower emissions

For example:
-Invest in green — Balance between
— amount of GHG produced

and removed from

the atmosphere

-Forest expansions
-Direct air capture
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Figure 3: Breakdown of energy consumption (GWh per year) by end use in offices in
2014-15. Source: BEIS, Building Energy Efficiency Survey, 2016
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The Net-Zero Journey for Small-and Mid-Sized Companies
Net-zero journey for SME companies
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The Net-Zero Journey for Small-and Mid-Sized Companies

Transition plan requires a transformation roadmap
BARDZT R - BRIPBREMER

e . Ambition { ]~
‘@] - Formulates the company’s end goal and short- medium- and long-term objectives with regards to climate change.
- Goals are preferably aligned with science-based targets

. Implementation Roadmap § %% i /5 ]
- Outlines how and when the company will align business activities and operations with its climate ambition

and their anticipated carbon to provide oversight, incentivize and will engage with stakeholders
reduction impacts support the implementation on the targets set

F
@ 8
Inltlatwes (T ® frv gy Fiq Governance 14 Engagement stna\tegy,f’iQ =
Lists the different actions taken Outlines how the company is structured Explains how the company

J

%  Progress measurement & metrics & & £ R[% 351
§  Outlines quantitative goals against which to measure the progress towards the ambition

) BOSTON
Source: BCG analysis m CONSULTING
GROUP
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Best practices throughout the elements of a transition plan

@ AZERINE G R @

6 core elements

@ Ambition

Best practices for each element

Assess to identify areas of greatest impact % '/ #F 5| B ~ B T 2
Align targets set with latest science and regulation? & P %22 & 37 'rﬁﬁi P IRAN SR
Set mterlm targets alongs:de long term targets fa,t yff’ E. Hp B ﬁ’— - Xmv %EB ’f“"

Clearly show the different initiatives on a timeline = I——F& F'& % ¢ /‘F“ *{1‘2‘%7 g Fe G R

Align the activity roadmap and targets with company strategy % & i+ & DL 2R 2 P -2
&P Rk 4
Ensure all activities have an estimated emission impact & add up to the target
Include policies to safeguard the petentlal negatwe 1mpact F FTy EE - BE R
PR L & R R gt Febe e B4 )

Plan and monitor engagement on the mitigation targets structurally
J'E_‘:ilﬁ E"—/? l’ft’ “"’f#‘k}_ /}é“ip*ﬁ‘xvib
) l-ﬁ"ﬂg rﬂ/r. ’EPAL "] }i %"—

Ensure r.:lear governance structures that enable delwery of targets set

Embed accountabi llg and respons1 ibility for delwery and progress reportmg
"E’}/t)\FBF'}'F"Iﬁ; :l,l)i 15)2;332—_. e

Break down targets into quantifiable metrics %E #ﬂ & J&\ Mg ll% a‘p #ﬂ
Choose metrics that enable consistent and comparable reporting T - RE VLR
Disclose metrics and progress 45 i 45 1527 i€ & 2 4R 4 g 1

BOSTON
Source: BCG analyses m CONSULTING
GROUP

TR Implementation Roadmap

@?r} Initiatives
S Engagement strategy
-
"

Governance

b Progress measurement
o & metrics
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