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T H E P R O B L E M ,  I N  O N E  O B J E C T

T H E  L A B E L  S A Y S  T H E  F I B E R  S A Y S  

Regulat ion is  increasingly asking us to see every step 
behind .  And from 2027,  i t  wants i t  in a digita l  f i le ,  
with a name behind every l ine.
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W H E R E  T H E  V I S I B I L I T Y  E N D S
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W H A T  T H E  L A B E L  N A M E S
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W H E R E  W E  A R E  G O I N G
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S U P P L Y  C H A I N  C O M P L E X I T Y
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USDA Economic Research Service, Cotton and Wool Outlook: April 2026 (CWS-26d), April 13, 2026. 
https://www.ers.usda.gov/media/20869/cws-26d.pdf

Grand View Research, Apparel Market Size, 
Share & Trends Report, 2026–2033. 

https://www.ers.usda.gov/media/20869/cws-26d.pdf


T H E  A S Y M M E T R Y
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G R O W M A D E G R O W M A D E G R O W M A D E
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W O R N



U . S .  C O T T O N  E X P O R T S

just  three countr ies  took 52% of  
that  volume:  China ,  Pak is tan and 
V ietnam.

C O U N T R Y
COTTON 

TYPE

WEEKLY 

SALES
RANK

Vietnam

Cut and sew hub. No domestic cotton, imports 100% of 
its fibre

Upland 164,100 RB # 1

Pakistan

Manufactures twice what it grows. Heavy fibre importer
Upland 60,500 RB # 2

Bangladesh

Garment export giant. Imports virtually all its fibre.
Upland 40,300 RB # 3

India

Nearly self-sufficient. Imports only to cover the gap
Upland 27,400 RB # 4

Türkiye

EU adjacent manufacturing hub
Upland 26,600 RB # 5

India

Largest Pima buyer. Premium fibre for fine goods.
Pima 3,300 RB # 1

China

Fine fibre demand for premium mills.
Pima 1,500 RB # 2

© 2026 WTS. ALL RIGHTS RESERVED.WORLD TEXTILE SOURCING

1 running bale ≈ 500 lb / 226.8 kg. 

China 's  purchases  had fa l len 
85%,  f rom US$1 .5  bn to  US$0.2  
bn.  In  two years ,  the map 
redrew i tse l f .

U S D A  W E E K L Y  E X P O R T  S A L E S ,  2 0 2 5 / 2 6
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S U P P L Y  C H A I N  C O M P L E X I T Y
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T H E  T E X T I L E  G L O B A L  M A R K E T
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U S  A P P A R E L  I M P O R T  M A R K E T  S H A R E

Vietnam

China
Bangladesh
India

China's share of US apparel imports, 2015 to 2025

Vietnam, the main beneficiary of the move out of 
China

Bangladesh, doubling on cost and scale



E x p o r t e r
Value imported 2025, 

US$ thousand
Share of 

US imports
Growth 

2023-2025

World 3,504,533,052 100% +9.5%

Mexico 538,080,423 15.4% +12.1%

Canada 392,195,849 11.2% -9.0%

China 327,035,941 9.3% -27.0%

Vietnam 201,035,941 5.7% +69.0%

Germany 159,080,742 4.5% -2.5%

India 107,714,948 3.1% +22.8%

Peru 10,700,000 0.3% +1.3%

Honduras 5,748,257 0.2% -1.5%

Guatemala 5,636,757 0.2% +6.4%

El Salvador 2,394,384 0.1% -7.0%
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P R I N C I P A L  S U P P L I E R S  T O  T H E  U N I T E D  S T A T E S

Mexico

Honduras

Guatemala

El Salvador

Peru

3.3%
2.9%
2.0%
1.7%
1.0%

The whole Western Hemisphere 
nearshore bloc is  under 11% of  US 
apparel .
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T H E  U N C O M F O R T A B L E  F I N D I N G

A P P A R E L  E X P O R T S  T O  T H E  U S ,  U S $  M I L L I O N

W H A T  T H E  3 0 1  L A Y E R  A C T U A L L Y  D I D  T O  T H E  R E G I O N ,  J u l y  2 6

S L V  / G T M  
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T H E  M A R K E T
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75% 

20% 12% 40% 20%4% 4%

CONSUMER & POST-
CONSUMERPRE-CONSUMER
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W H E R E  T H E  I M P A C T  A C T U A L L Y  S I T S

Life-cycle stage shares of apparel environmental impact. Corroborated by the Apparel Impact Institute, Taking Stock of Progress Against the Roadmap to 

Net Zero, 2025: textile processing is 55% of sector emissions and raw material production 22%, together 77% upstream of garment assembly.
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Regulat ion applies directly in 
every member state .  
A directive sets the goal ,  and 
each country writes its own law 
to meet it .

REGULATION TYPE STATUS EXPECTED BY

CSRD 
Corporate Sustainability Reporting Directive

Directive Approved EU law 2027+

ESRS
European Sustainability Reporting Standard

Directive Approved EU law 2027+

CSDDD
Corporate Sustainability Due Diligence Directive

Directive Approved EU law 2029

PPWR
Packaging and Packaging Waste Regulation

Regulation Approved EU law
2027 - Packaging QR
2028 - Reusable Pack
2030 - Mandatory

ESPR
Ecodesign for Sustainable Products Regulation 

Regulation
Approved EU law
Textile-specific requirements 
pending

~2027

DPP
Digital Product Passport

Regulation
Approved EU law
Textile-specific requirements 
pending

~2027 - 2028

EUTLR
EU Textile Labeling Regulation

Regulation
Approved EU law
Revision in progress

~2027 - 2028

UCPD 
Unfair Commercial Practices Directive 

Directive
Approved EU law
Updating

~2026

ECGT
Empowering Consumers for Green Transition Directive

Directive
Approved EU law
Adopted

Sept 2026

EUDR
European Deforestation Regulation

Regulation
Approved EU law
Application delayed

Dec 2026

E U R O P E A N  U N I O N
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Under UFLPA the burden of 
proof sits with the importer .  
No documented or igin,  no entry.

N O R T H  A M E R I C A
REGULATION JURISDICTION STATUS EXPECTED BY

UFLPA 
Uyghur Forced Labor Prevention Act

US Federal
In force, active 

enforcement
Ongoing since 2022

SB 253 
Climate Corporate Data Accountability Act

California In effect
Scope 1&2: Nov 2026 / 

Scope 3: 2027

SB 261 
Climate-Related Financial Risk Act

California
Enforcement paused —

legal challenge

TBD, pending 9th 

Circuit ruling

AB 1817 
PFAS in Textiles

California In effect since Jan 2025
Threshold drops 2027 / 

exemption ends 2028

PFAS 
Apparel Ban

New York In effect since Jan 2025
Outdoor apparel 

exemption ends 2028

SB 707 
Responsible Textile Recovery Act – EPR

California
Approved — PRO selection 

under legal challenge

Producers must join 

PRO by Jul 2026

A4631B
Fashion Act 

New York -

proposed
Pending, not yet passed Uncertain

Bill S-211 
Forced Labour & Child Labour in Supply Chains

Canada Federal In effect, annual reporting Ongoing since 2024



© 2026 WTS. ALL RIGHTS RESERVED.WORLD TEXTILE SOURCING

T H E  D E A D L I N E  W A L L

Europe 26.6% plus North America 22.5% of global apparel market value. Two rulebooks, one direction.

•

•

•

•

•

•

•

•

•

•

•

•

•

The first compliance year is not the year you start collecting. It is the year you must already have collected.
Honest footnote: Omnibus I, in force 18 March 2026, narrowed how many companies these obligations bind. The direction of the wall has not 

changed. The number of companies standing in front of it has.
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T H E  R U L E  B O O K
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F R O M  T R U S T  T O  E V I D E N C E

“Trust isn't  compliance”
BEN TOMKINS

Real trust needs transparency, not 
adherence. Evidence, not attestation.

Does your company have an ongoing 
traceabil ity strategy?

THE FUTURE OF FASHION TRACEABILITY ·  
SJ STUDIO X ORITAIN ·  558 SURVEY 
RESPONDENTS

Belief is at 63%. Execution is at 44%. 
That 19 point gap is where the next decade 
of sourcing decisions wil l  be won.

WORLD TEXTILE SOURCING

Regional Vice President Americas - Oritain



© 2026 WTS. ALL RIGHTS RESERVED.WORLD TEXTILE SOURCING

K E Y  D R I V E R S  O F  T R A C E A B I L I T Y

Protecting brand reputation

Consumer demand for transparency

Getting ahead of regulation

Product integrity

Competitive advantage and brand trust

Meeting ESG expectations

Optimizing cost through data

Pressure from retail or brand partners

Operational resilience

Digital transformation goals

Investor scrutiny

THE FUTURE OF FASHION TRACEABILITY ·  
SJ STUDIO X ORITAIN ·  558 SURVEY RESPONDENTS
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K E Y  C H A L L E N G E S  I N  T R A C E A B I L I T Y

Implementation costs

Supply chain complexity

Lack of internal capacity

Lack of supply chain cooperation

Regulatory uncertainty

Technological limitations

Lack of digital infrastructure

Difficulty verifying original claims

Technology sits seventh, at 21%.

You cannot buy your way out of a 

chain that crosses six countries. You 

can only shorten it, or instrument it.

have a dedicated 

traceability team 

today

will build one within 

two years

THE FUTURE OF FASHION TRACEABILITY ·  
SJ STUDIO X ORITAIN ·  558 SURVEY RESPONDENTS
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T H E  G A P
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DESTINATION SPEED 2 MKT COST
VERTICAL 

INTEGRATION
SOCIAL 

COMPLIANCE
ENVIRONMENT 
COMPLIANCE

GEOPOLITICAL 
RISK

US IMPORT 
BARRIERS

WESTERN HEMISPHERE

USA 4.5 1.5 1.5 3.5 4.0 3.0 -

Mexico 4.0 3.0 3.0 3.5 3.0 3.0 3.0

CAFTA - DR 4.0 3.5 3.0 3.0 3.0 3.0 3.0

Colombia 3.5 3.0 3.5 3.5 3.0 3.0 3.0

ASIA

China 3.5 3.5 4.5 2.0 2.0 1.5 1.0

Vietnam 3.0 4.0 3.5 3.0 3.0 2.5 2.0

Bangladesh 2.5 4.5 3.0 2.5 2.0 2.5 2.5

India 2.5 4.0 4.0 3.0 2.5 2.5 2.5
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W H Y  B U Y E R S  C H O O S E  A  S O U R C I N G  B A S E  ·  U S F I A  S U R V E Y ,  J U L Y  2 0 2 6

United States Fashion Industry Association benchmarking survey, July 2026, as presented in WTS/TSC market analysis. 
Scale 1 to 5; on risk columns a higher score means lower exposure. Peru is not scored separately; Colombia and CAFTA-DR 
are the closest regional proxies.

From 2027, compliance risk carries a 
legal price tag. That is what changes 
the arithmetic, and that is what 
traceability monetises.
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F O L L O W  T H E  M O N E Y

And the connecting service brands are now 
buying is evidence.

Fabric and yarn

Direct and indirect labour
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T H E  P R I C E  O F  D O U B T

Nobody detains a shipment because the 
factory was bad.  They detain i t  because the 

f i le was thin.
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W H O  P A Y S  F O R  T H E  D O U B T  T O D A Y



REGULATION SUPPLIER REGULATION BRANDS

T H E  A S Y M M E T R Y  N O B O D Y  S A W  C O M I N G

Some smaller suppliers may face fewer direct reporting obligations. 
But brands still need supply-chain data to manage risk, meet their targets and make sourcing decisions. 
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BEFORE NOW THE OPPORTUNITY

If you can provide 
reliable evidence 
when others cannot, 
you are no longer just 
complying. You are 
creating value

Compliance sets the minimum. 

Evidence craetes the advantage

Omnibus I (March 18, 2026) narrow the number of companies directly in scope and limit certain information requests to value chain partners with fewer than 1000 

employees. 
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P E R U  ·  O N E  C O U N T R Y ,  O N E  C H A I N
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P E R U  ·  G R O W N ,  M A D E ,  S O L D



Grown

Made

Worn

• China 33.6% 
• India 21.4%
• Pakistan 8.9% 
• Vietnam 6.5% 
• Bangladesh 6.5% 
• Türkiye 5.7% 

• China 25.8% 
• India 19.8%
• Pakistan 4.2% 

• Brazil 
15.6%

• USA 
11.9%
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S U P P L Y  C H A I N  C O M P L E X I T Y
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Transparency

Data+

Traceability
what a buyer can move a program on

=
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W - O N E
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E V E R Y  F I G U R E  I N  T H I S  D E C K

ers.usda.gov/publications/115080 

depts.ttu.edu/aaec/icac/cotton-outlook-2026.php 

grandviewresearch.com/industry-analysis/apparel-market-report

02 · the market

trade.gov/otexa-import-data

trademap.org

usfashionindustry.com/resources/research-reports/usfia-fashion-industry-

benchmarking-study

shenglufashion.com

01 · the map 03 · the rulebook

eur-lex.europa.eu/eli/dir/2026/470/oj

eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32024R1781

single-market-economy.ec.europa.eu/single-market/digital-product-

passport_en

eur-lex.europa.eu/eli/reg/2023/1115/oj

cbp.gov/newsroom/stats/trade/uyghur-forced-labor-prevention-act-

enforcement-statistics

ww2.arb.ca.gov/news/carb-approves-climate-transparency-regulation-

entities-doing-business-california

04 · the gap

sourcingjournal.com/report/readiness-report-future-of-traceability 

oritain.com/resources/future-of-fashion-traceability-report

cbp.gov/sites/default/files/2026-01/forced-labor-dashboard-guide.pdf

webapps.ilo.org/static/english/intserv/working-papers/wp053/index.html

mckinsey.com/industries/retail/our-insights/sustainable-style-how-fashion-

can-reduce-tier-2-emissions

05 · the edge

trade.gov/country-commercial-guides/peru-agriculture-sectors

fas.usda.gov/data/peru-cotton-update

gob.pe/institucion/midagri/noticias/1245118

gob.pe/institucion/mincetur/noticias/1410709

ourworldindata.org/co2/country/peru

lowcarbonpower.org/region/Peru

leyes.congreso.gob.pe/Documentos/2016_2021/ADLP/Texto_Consolidado/

31111-TXM.pdf
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