PRESENTATION OVERVIEW

VIRGINIA IN THE
RANKINGS




VIRGINIA: AMERICA’S
TOP STATE FOR
BUSINESS
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VEDP ‘s Richmond Location
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VIRGINIA: PUSHING NEW BOUNDARIES

Virginia in the Rankings

Business Climate

Major Initiatives

How we can Help
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VIRGINIA IN THE
RANKINGS

e M&C TO PICK BEST PHOTO
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Lidl U.S., Arlington
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Accenture, Arlington County
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BUSINESS
CLIMATE




VIRGINIA IS STRATEGICALLY LOCATED FOR YOUR SUCCESS

F N '\J

two-day drive
(22 hours)

of the U.S.
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A DIVERSE ARRAY OF INDUSTRY POSITIONED FOR HEALTHY
GROWTH IN POST-PANDEMIC AMERICA

Advanced « Wood Products ¢ Automotive « BPO Software
Materials Food & « Supply Chain -+ Life Sciences + DataCenters
Aerospace Boverage | Management o et Security

Unmanned  Headquarters
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VIRGINIA OFFERS A STABLE POLITICAL & REGULATORY
ENVIRONMENT, WITH BIPARTISAN COMMITMENT TO BUSINESS
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Fq’fax Christian School
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COMPANIES IN VIRGINIA HAVE ACCESS TO A WORKFORCE PIPELINE
LOYAL TO VIRGINIA, FROM SCHOOLS ACROSS THE COMMONWEALTH

60% of Virginia’s talent stays in Virginia after graduation
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B¥e than 453,000

- a n‘under 65

\ ol

Source: Veteran’s Administration, 2018




Jefferson Vineyards, Charlottesville
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MAJOR INITIATIVES

Port of Virginia
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THE PORT OF VIRGINIA

GLOBAL REACH

DIRECT SERVICE TO 90 PORTS

¥4 Weekly-calls by regi_o'n:."..'
Africa (1)) :

Direct links to:

* Asia
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VIRGINIA IS INVESTING IN ITS BUSINESS READY SITES PROGRAM TO
SUPPORT SITE DEVELOPMENT ACROSS THE STATE

Current Progress

/| Clm

Leverage private sector Provide strategic funding Ensure a sufficient supply of
experts to build deep towards site development, high-quality, project-ready
insight into a statewide to move identified sites to sites across Virginia, to
portfolio of 466 sites higher levels of readiness meet the needs of companies
across 103 localities and project-ready status, with across multiple industries
evaluated for suitability state investment prioritized

within 8 sectors based on expanded site

characterization efforts



VIRGINIA IS THE FIRST STATE IN AMERICA TO CHARACTERIZE ALL
DEVELOPMENT-READY SITES (>430)
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VIRGINIA TALENT ACCELERATOR PROGRAM

“Highlights and Eligibility

The highly customized job-specific training services are delivered using
methodologies and media determined to be most effective for accelerating
learning in each topic. These can include:

M Hands-on training M Instructor-led classroom sessions
m Simulations m Animations
M Broadcast-quality videos M E-learning modules

M Illustrated work instructions

Companies have a choice between VJIP or the Talent Accelerator Program to
best fit their needs.

Morgan Olson, Danville-Pittsylvania
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VIRGINIA’S TECH TALENT INVESTMENT PROGRAM IS INVESTING
~$1.1 BILLION TO FURTHER EXPAND THE TALENT PIPELINE

Tech Internship
Program for

Higher Education
Master's-Level Students
Tech-Talent
Education
Statewide
Bachelor's-Level
Tech-Talent
Statewide Education
Community
College Tech-

K-12 Tech-Talent
Statewide

Investments to add 31K BS / MS grads in CS and related fields over 20 years:
= ~$675M in undergrad education, including 250-300 new faculty lines, startup packages, capital
projects (new buildings and labs), and operational support

= ~$375M in graduate education, including 50-75 new faculty lines, startup packages, capital projects
(a new tech campus plus new buildings), and operational support

=  $25M in tech internships / apprenticeships in higher education
=  $25M in K-12 computer science education (e.g., professional development, online curricula)




HOW VEDP CAN
HELP




Labor Analysis

Supply Chain Research

Location Benchmarking

Kyocera in Danville
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INCENTIVES DESIGNED FOR SUCCESS IN A NEW ERA




RECENT MAJOR PROJECTS WON ACROSS VIRGINIA ILLUSTRATE OUR
ABILITY TO SUPPORT A TRULY DIVERSE SET OF OPPORTUNITIES



THANK YOU

Courtland Robinson
Director, Business
Investment
Crobinson@VEDP.org

Tommy Miller

Business Manager, Business
Investment
tmiller@vedp.org

Deirdre O’Rourke

Associate Business
Manager, Business
Investment

dorourke@yvedp.org

Tom Scott
Director, Business
Investment
tscott@vedp.org

Marc Smith

Business Manager, Business
Investment
msmith@vedo.org




